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Forecasting Tools

Citywide Conventions

Hotel Booking Pace

Sales and Marketing Initiatives



Citywide Characteristics

More than 2,000 Rooms on Peak Night

Create ñCompressionò

Associations (5-10 year booking window)

Corporations (1- 3 Year booking window

Trade Shows(3-5 year booking window)



Impact of Citywide 
Conventions



Predictive Analysis
Based on a four year analysis of historic performance in the Back 

Bay, days on which there are citywide conventions are likely to have 

RevPAR that is an average of 38% above the same day the prior year 

(on which there was not a citywide).

In the rest of the City, days on which there are citywide 

conventions are likely to have RevPAR that is 17% above the 

same day the prior year (on which there was no citywide).

Citywide conventions benefit all hotels in the market, but 

particularly, those that participate in the block



2006 Change in Citywide 
Demand vs. Change in RevPAR
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Citywide Demand
Citywide conventions create a greater 

opportunity for transient rate increases versus in -

house group business due to broader 

compression across the city. 

Dramatic supply increases will depress 

occupancy levels over the next five years without 

increases in convention demand.







Citywide Outlook

Actual/Projected Citywide Conventions
Year 2006 2007 2008*

Conventions 29 28 28

Room Nights 439,000 398,000 391,000

Avg Rm Nts On Peak 3,800 3,700 3,600

* Projected based on historic pick-up



Hotel Booking Pace



Hotel Booking Pace
Definite Group Room Nights on the Books at 
a Given Point in Time

Back Bay Set

Sheraton, Marriott Copley, Westin Copley, Hilton 
Back Bay, Fairmont, Park Plaza

Waterfront Set

Marriott Long Wharf, Westin Waterfront, Hilton 
Logan, Seaport, Hyatt Harborside, Intercontinental



2007
Booking Pace









2008
Booking Pace




